From: "Adams, Ben C." <badams@bakerdonelson.com> 

To: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 
CC: btaylor@memphistomorrow.org 
3/6/2017 5:59:07 PM 
Re: Budget 


Should we set conf call? I get emails from Sam regularly but I have no idea where we are on pledges 
and collections so far and from whom. Can she update her spreadsheet and show us this year and last? 
Thx 


Ben C. Adams, Jr. 

Chairman and Chief Executive Officer 

Baker, Donelson, Bearman, Caldwell & Berkowitz, PC 

165 Madison Avenue 
Suite 2000 

Memphis, Tennessee 38103 
Phone (901) 577-2307 
Fax (901) 577-0714 
badams@bakerdonelson.com 
www.bakerdonelson.com 

Baker, Donelson, Bearman, Caldwell & Berkowitz, PC represents clients across the U.S. and abroad 
from 

offices in Alabama, Florida, Georgia, Louisiana, Mississippi, Tennessee, Texas and Washington, 
D.C. 

Baker Donelson - One of FORTUNE Magazine's "100 Best Companies to Work For®" for Six 
Years in a Row! 


On Mar 6, 2017, at 4:35 PM, William Gibbons (wgibbons) <wgibbons@memphis.edu> wrote: 
Let me know your thoughts re this email sent Friday. 

Bill Gibbons 
Executive Director 
The Public Safety Institute 


The University of Memphis 

201A McCord Hall 






Memphis, TN 38152 
901.385-4232 | memphis.edu 


From: William Gibbons (wgibbons) 

Sent: Friday, March 3, 2017 1:44 PM 

To: Ben Adams; btaylor@memphistomorrow.org 

Cc: Johnny Moore; Linda Russell 
Subject: Budget 

Johnny and I met with Lee Hood Wednesday on the December financials but also spent some time taking a 
look at where we are NOW. 


The good news is that we are basically caught up on our bills, including the payment to the U of M on M arch 
1 . 


A word of caution is that we are down to about $150,000 in un-earmarked revenue. 


To get through the fiscal year, we will need about $370,000. (That includes the September payment to the U 
of M, but we get our second $333,000 payment from Plough that month as well.) 


The immediate crunch is the need for about $265,000 between now and the end of June. That includes a 
$125,000 payment to the U of M on June 1 and about $35,000 per month in other operational expenses, for 
a total of $140,000.) 


Bottom line: we need to raise some funds this spring ! 


Three thoughts: 


1. We should probably go ahead and organize our business council composed of various private sector board 






members. We've had a number of private sector board members who have been very helpful in setting up 
meetings for us. However, very little money has been generated. We really need them to be following up. 
Organization of the council might help in emphasizing that need. 


2. We had talked about hosting some gathering last fall, but it never materialized because of delays in 
getting the new OSC plan announced. Something this spring might work. 


3. While we had a presentation at the Chamber, it was on a Friday afternoon and not well attended 
(although we did get a new board member out of it). Shea mentioned the possibility of another opportunity, 
and that might be worth pursuing. What we really need, though, I think, is for Phil/Shea to connect us with a 
handful of key Chamber members who would be receptive to helping. (Dobbs might be an example.) 


Let me know your thoughts. 


Bill Gibbons 
Executive Director 
The Public Safety Institute 



The University of Memphis 
201A McCord Hall 
Memphis, TN 38152 

901.385-4232 | memphis.edu 


Under requirements imposed by the IRS, we inform you that, if any advice concerning one or more U.S. federal tax issues is contained in this communication (including 
in any attachments and, if this communication is by email, then in any part of the same series of emails), such advice was not intended or written by the sender or by 
Baker, Donelson, Bearman, Caldwell & Berkowitz, PC to be used, and cannot be used, for the purpose of (1) avoiding penalties under the Internal Revenue Code or (2) 
promoting, marketing or recommending to another party any transaction or tax-related matter addressed herein. 

This electronic mail transmission may constitute an attorney-client communication that is privileged at law. It is not intended for transmission to, or receipt by, any 
unauthorized persons. If you have received this electronic mail transmission in error, please delete it from your system without copying it, and notify the sender by reply 
e-mail, so that our address record can be corrected. 
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